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SUMMARY 
 

Business subjects cannotachivecompetitionandperformance on themarketwithout a goodand a 

doablebusiness model. Currently, JTI holds the position as the fourth leading tobacco 

company in the world thanks to their successfulbusiness model. Tobacco Companies are one 

ofthe most profitableindustriesintheworldwithbigyearlyrevenues. But, there are 

bigchangescominginthe Tobacco worldandprices for tobaccoproducts are goingup, stronger 

regulator measures are instore for Tobacco industriesso, Tobacco ginats are looking for 

newways to satisfytheirconsumersneeds. Tobacco products with reduced risk are more and 

more demanded on the market, the world is taken by the new trend, so called vaping. In 

thispaper are shownpossibllebusinessmodelsas well as Japan Tobacco Business model. Main 

focus of this paperis to showhow JTI answers to the new costumers demandes and how with 

the help of inovative business model JTI holds  competence in front of his rivals.  
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