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6%a(7%.

OHQDGAPHQW MH GDQDV MHGDQ RG QDMELWQLMLK L NOMXpQlL
L XVSMHVLPD 'REDU PHQDG&PHQW WM XSUDYOMDQMH MH EL
ELOR RVREQLK ELOR SRVORYQLK SR{N@MBS DSRBEXKW DNR P XIQW M
YMHEAWLQD RVREQLK LQWHUSHUVRQDOQLK LOL pDN JUXSQLK
UDG ]DSRVOHQLND L WYUWNH D RGJRYRUQR SRVORYDQMH
SRGX]HWQLAWYR RGODNHLODWEREUVWRBWRGWWXH WYUWNH LOL
UDGX XNUDWNR VX RSLVDQH QDMELWQLMH ]QDpDMNH PHQDG:
L SODQRYD WH VDP QDpLQ ALYRWD YRGHiULK OMXGL 1DYHG
YMHEWMMHEWLQH RUJDQL]DFLMH SODQLUDQMD L XSUDYOMDOQ!

9RYHQMH OMXGL SUHPD SUHGORAHQLP VDVWDYQLFDPD GREU
VXGMHOXMX X SURMHNWX LOL SODQX GREUR RGUDQLMIL \DYORDM
GR&OL GR |IDMHGQLpPpNRJ FLOMD NRML XMHGQR GDMH L QDMER
RGUHGQLFH WM SULPMHUL OR&@HJ YRGVWYD WH QMHJRY XWNM
NUDWNR 8WLYR WM Xld Rs@vjete kal@GIMR.VWDY QD SUDY

.OMXpQHNBPMRRNDFLMD PHQDGAPHQW PRWLYDFLMD XSUDYC



ABSTRACT

Today, management is one of the most important and key factors in various business ventures and
successes. Good managemsnmportant for implementing decisions, achieving goals, whether
personal or business, accessing various leadership techniques such as communication skKills,
personal, interpersonal or even group. Management skills can and must influence the work of
employes and the company, and responsible business, balance of management;meg&isign

and entrepreneurship itself are the characteristics of good leadership and integrity of any company
or project.This final work briefly describes the most important feesuof management as a tool

for achieving final goals and plans, as well as the way of life of leading people. Techniques,
approaches, communication skills, organization skills, planning and human resource management
are listed. Leading people to the propdEomponents of good management is important so that
everyone involved in the project or plan does their part well, but also in the easiest and most
productive way to reach a common goal that also gives the best results. The part of the final work
also dascribes the negative determinants, ie examples of bad leadership and its impact on teams
and individuals, and the paper is written as a short reading, ie an introduction to simple rules and

tips for leadership.

Key words:communicationmmanagement, motivation, skills, leadership
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1. UVOD

OHQDGAPHQW MH GDQDV MHGDQ RG QDMELWQLMLK L NOM
SRWKYDWLPD L XVSMHVLPD 'REDU PHQDGAPHQW WM XSUD
SRVWL]DQMH FLOMHYD ELOR RVREQLK ELOFRD SRRAGIROWMIL SRSV
NRPXQLNDFLMVNLK YMHAWLQD RVREQLK LQWHUSHUVRQDOQI

9RYyHQMH OMXGL SUHPD SUHGORAHQLP VDVWDYQLFDPD GREU
VXGMHOXMX X SURMHNWX LOL SODQX GREUWWRGURGKAOWNVNYRIM
GRAaOL GR |DMHGQLpNRJ FLOMD NRML XMHGQR GDMH L QDMER
L QDXpLWL NDNR QD QDMEROML QDpLQ GRUL GR QDMEROMLK
sudionika projekta ili samaaposlenika tvrtke.

SRVHEQLP YMHaAWLQDPD XWMHpH VH QD UDG PRWLYDFLMX G
projekta ili plana.

I1HYHGHQH VX RSUH GHILQLFLMH WH VDYMHWL SURL]D&OL L] E
PRIXSRVORGDYFH YRGLWHOMH DOL L ]JDSRVOHQLNH R VWM
motivaciiu WH VX SRMDAQMHQL SRMPRYL SR@oaa SrgbRiratiey W QR J
komunikacije, rasporeda rada i posebnih odjela poput ljudskih resaksije meQDGaPHQW GRVV
ALURN SRMDP PRaH VH UD]JJUDQDWL QD YLAH SROMD NRMD V>
SUL pHPX VH RGDELUX YRGLWHOML REXpHQL ]D RGUHYHQR S
PMHVWR PHQDGAHUL PRJX iva®&popudob}®kdnrLiGikadijp, g &ixirivhbisi W
PRWLYLUDQMD SULNXSOMDQMD SRGDWDND LOL SUHGYLYDQM

8 RYRP |DYUAQRP UD&WXMHRIKD QDAHYRBAHUVNLK YMHAWLQD QD
QDYHGHQD VX RSUD QD pplam s H Qatka RMDADMHQD SRJODYOM
PHQDG&HUVNLK YMHAWLQD YRGVWYD WLPRYD L SURMHNDWD
PRWLYDFLMD ]JDSRVOHQLND YMH&AWLQH NRPXQLNDFLMH L SUL



.RULAWHQH VX VOMHGHUH ]QDQVWYHQH PHWRGH

X metoda analize rD&pODQMLYDQMH VORAHQLK SRMPRYD PL&OM

jednostavnije dijelove i elemente;

X

induktivna metoda- LQGXNWLYQL QDpLQ ]DNOMXPLYDQMD NRM
SRMHGLQDpPQLK pLQMHQLFD GROD]L GR ]DNOMDXE DI LRK RS
]JDNOMXpDND

X metoda deskripcie SRVWXSDN MHGQRVWDYQRJ RSLVLYDQMD pLC
SULURGL L GUXawyYyX L HPSLULMVNR SRWYUYLYDQMH WLF
WXPDpHQMD

X metoda kompilacije preuzimanje rezultata znand#Q RLVWUDALYDpPNRJ UDGD C
RSDAaDQMD L |IDNOMXpDND GUXJLK DXWRUD



2. 0(1%'4(56.( 9-(a7,1(
2.1. Definicija

OHQDGaPHQW LOL XSUDYOMDQMH MH GLR UDGD V OMXGLPD
]IDMHGQLpPpNL FLOMHYL X] XSRWUHEX UD]OLpLWLK DODWD L UF
]JDSRAOMDYD LOL VX PX GRGLMHOMHRWH RE DB Y ONVRDWL LU R GQUM -
X] VWUXpQR YRGVWYR 8 WRP SURFHVX SRVWRMH PQRJL pLPE
X SRGX]HUX SRSXW RGUHYHQLK ]QDQMD L YMHAWLQD D ¢
NDUL]PDWLPQRVWL O0OQRJLD VMWHI XPQ M® i D O\QFRDJW UPHAXD GAH U D

NRPELQDFLMD YHUO XURYHQLK OLGHUVNLK YMHaAwLQD L QDXp
NRQVWDQWQR XVDYU&ADYDWL L SRQRYR XpLWL NDNR EL EL
QDMSRGREQLMLP QDpLQRP YRYHQMD OMXGL

OIMHAWLQH VH PRJX REMDVQLWL NDR VSRVREQRVW L]JYHGEH

VH X SUDYLOX GR YMHAWLQD GROD]L YMHAEDQMHP SRQDYOM
AOHQDGAHUVNH YMHAWLQH R]QDpXMX VSRVREQRVWIXPHQDG a
DODWD VUHGVWDYD L PHWRGD L]YRGL RGUHYHQH DNWLYQF
(Buble 2010: 2)

8 UD]JYRM PHQDGAHUVNLK YMHAWLQD NRQVWDQWQR VH XODal
SUDYLOD PRJX SREROM&GOIMRY W DGERHY X WBENWNKOXKID RRVWDOL

22. 2VQRYQH PHQDGAHUVNH YMHAWLQH

2VQRYQH PHQDG&HUVNH YMHAWLQH SRGMHOD VX YMHAWLQD
WM RQR ZWR SRMDAQMDYD RS ije iQd3ebpe? €@ D DEEH U N RVQMRHZHW |
'HLKULFK L .RRQW] QDYRGH NDNR SRVWRMH pHWLUL R
UDGD V OMXGLPD WHKQLpNH YMHAWLQH L YMHAWLQH REO
VKYDUDQMH L SRIJOHG QD SRERHIMH NPR RVDRG UK WMHVOHEW L QD |
LPDWL 4LURN SRJOHG L SODQ |]D FLMHORNXSQX VOLNX SRGX]
DQDOLJLUDWL L GLMDJQRVWLFLUDWL SUREOHPH WH LK VYUV
ponajvisAH PRUDMX LPDWL PHQDGAHUL YUKRYQLK RGMHOD



OMHAWLQH UDGD V OMXGLPD LOL LQWHUSHUVRQDOQH R]QDpX!
X JUXSDPD LOL WLPRYLPD SUL pHPX MH ELWQR GD YRGLWHC(
sukobe, daje uputsdv Bitan faktor u vodstvu su i sami sudionici tj. ljudi unutar grupa jer se samo
SRPRUX QMLK PRaAH RPRJXULWL UDVW SURPRFLMD L GRVWL]D
A6YDWNR WNR VHEH YLGL NDR PHQDGA&HUD EH] RE]JLUD QD
XVDYUGDYDWWLL |QDOWLIM L YMH&EWLQH SRWUHEQH ]D REQDA
%DKWLMDBHHY LALNDYLFD 9RNLU

7HKQLpPNH YMHAWLQH VX QDXpHQH YMHAWLQH XNOMXpX
VSHFLMDOL]LUDQD ]QDQMD X P @R 5D DHIMDQ IS IBREWEKRD M LSRIH PD
VYH UDJLQH PHQDG&PHQWD RG YUKRYQRJ SD SUHPD QDMQL&
]D RGUDGX |DGDWDND A 1DLPH pLQMHQLFD GD PHQDGAHU LP
WLPH GREULP PHAXE®IHURP 3 .DNR EL SRGX]HiUD LPDOD QDM
REOLNRYDWL UMH&AHQMH SRVORYQLK SUREOHPD QD QDMEROM
1IMLPD PHQDGAHUL JDRNUX&XMX VOLNX SRWUHED el X] RVW
SLWDQMLPD L SRWUDAQMDPD RGUHYHQH WYUWNH LOL SRGX]F

23. 3RVHEQH PHQDGAHUVNH YMHAWLQH

.DNR EL VH LVSUDYQR RGUHGLOL FLOMHYL L GMHORYDQMH SF
SODQLUDQMD GRQRVH GLMDJQR]X réRojOJArédiiRi]ev@ Rs@agiDMD SR C
MDVQR RGUHGLWL aWR MH SRWUHEQR L NDNR QD QDMODNaAL
%WXGXUQRVW VYDNRJ SURMHNWD LOL FLOMD MH X GREURP S
YMHAWLQH NRASDODDAQAMBQRWROLMPH SRVWDYOMDQMH XVPMHI
LPSOHPHQWDFLMD VWUDWHJIJLMH L]JUDGD SODQRYD NUHDWL
IDNRQ GREUR SRVWDYOMHQLK SODQRYD SRWUHEQR MH RU.
RGUHYHQLK FLOMHYD 7X GR LJ]UD]D GROD]H YMHaAWLQH RUJDC
MHGQRP SURFHVX XYLMHN LVWD RQD VH PLMHQMD WH PHQD!
grupe te ih regrupirati prema potrebama. Da bi se sMiHGQHL SURFHVL LVSUDYQF
SRWUHEQR MH XVSMHaAQR XSUDYOMDWL ]DSRVOHQLFLPD WM



SRWHQFLMDOLPD 7LPH PHQDGAaHUL PRUDMX SURQDUL NR
QDMNRPSHWHQWQLMRVMWR/IR BIRWWUHHEQ &DM B GMH SR]QDWL NYDC
LK SUHPD WRPH GRGLMHOLWL 6HOHNFLMD XVDYU&GDYDQMH
OMXGVNLP SRWHQFLMDOLPD .DNR EL VH Kaw&MHHpBoRIBRPEKEDYLOL
elHPHQWDUQLK YMHAWLQD X YRYHQMX OMXGVNLK SRWHQFLMD
SURFMHQD LQGLYLGXDOQLK SHUIRUPDQVL REOLNRYDQMH VW

OMHAWLQH YRYHQMD ELWQH VX NRG LVSUDYQRNOMXIQNFLRQI
VOMHGEHQLAWYR awWR ]QDpL GD OMXGH WUHED QD LVSUDYDC(
SRWUHEH VOMHGEHQLND NRPXQLFLUDWL V QMLPD SURXpDYIL
L SRPDIJDWL RNR UMHGADYDQWB RPRYIMNKH BREOKH WHPHOMQH Y
IRUPLUDQMH YLVRNR XpLQNRYLWLK WLPRYD XSUDYOMDQMH
interpersonalne komunikacije, upravljanje konfiliktima, pregorvarane, upravljanje vremenom.

Kako bi se izmjerili ossDUHQL FLOMHYL L RGDEUDOH RGUHYHQH DNFL
SURYRGLWL VWDOQR SUDUHQMH WM L]YUAGDYDWL NRQWRUOX
pratilo odstupanje ostvarenih zadataka od onih koji su unaprijed isplanirani. Kakov H SUDUHQM
XVSMHAQR SURYHOR NRQWUROX MH SRWUHEQR LPDWL QD 1L

6YDND RG QDYHGHQLK YMH&G&WLQD RGOLND VX GREULK PHQD(
UMHADYDOL QDPHWQXWH |IDGDWNH PHQDGAaHUL PRUDMX LPDW

prema potrebama posla i zadataka.

24. 8SUDYOMDQMH UD]JOLPpLWRVWLPD

DDQDaQMH RUJDQL]DFLMH VDVWDYOMHQH VX RG OMXGL UD]C
OMXGVNL SRWHQFLMDO 3RVORYH REDYOMDMX UD]OLpLWL O
VDPLP WLPH PHQDG&HUL PRUDMX QDVOBIFAIPWHL QP LLH 8Ll
XsubvyomMbDwL 9L&d4H QLMH GRYROMQR LPDWL MHGQDN SULWX
VHIPHQWH GUXaAaWYHQLK UD]JOLND X SRGX]JHUX NDNR EL VH (
UD]XPLMHWL L FL Mste@konstiti ZaDupfjehp ka2 & ¥rgahizadije dok u isto vrijeme

motivirati zaposlenike, pomagati im u razvoju svojih talenata i sposobnosti. Upravljanje



UD]JOLPLWRVWLPD X] GREUH SULND]JH GRQRVL L VXNREH ]E
razumLMX LOL QH WROHULUDMX UD]OLPpLWD PLZOMHQMD NRPSH
A 8SUDYOMDQMH UD]JOLPLWRVWLPD SRGUD]XPLMHYD PDNVLP
UD]JOLPLWRVWL ]DSRVOHQLND L LVWRGRB® RoduL @ioRiti ]LUD QN
IXQNFLRQLUDQMH UD]JOLPLWLK O MXELVN L&KL 1$ R WLHF@F LLMDFONDL &
%LWQR MH 3WR YL3H XODJDWL X YMHAWLQH XSUDYOMDQMD
JUXSDPD L WLPRYLPD SRQPMYPDIAPHYWXUNRMQRWH RGOLNI
UD]JOLPLWRVWL SD pDN L LQWHUQDFLRQDOQLK SRGX]JHUD 3RV
LVNRULAWDAIIDQME QUWIIKMVSRVREQLML PHQDGAHUL NRML SR
konceptuane SRVREQRVWL QH UH ELWL XVSMHAQL DNR QH ]QDMX
]QDQMD L YMHAWLQD RJOHGD VH L X WRPH dWR VH YHULQRI
RVREQRVWL SRMHGLQFD NRMX QLEIHEBDNBLSRDRBERHQLWL 3



3. 9-(a7,1( 25*$1,=%$&,-( , 3/$1,5%1-%

=D GREUR SODQLUDQMH SRWUHEQH VX EURMQH YMHAWLQH NI
GR |DGDQLK FLOMHYD 6LWXDFLMVNRP DQDOL]R8R GRRE@RN QF
SRGX]HZMLNOMX VH SULOLNH L SULMHWQMH DOL L VODERVWL
HNVWHUQX L LQWHUQX 1D LQWHUQX RNROLQX PR&H VH GMHC
8 QMRM MH UDG SRGX]HUDD R UWIHDVXUDELMWN NWEXMRNMRO L Q X
YDQ SRGX]HiUD L QD QMLK PHQDG&PHQW QHPD XWMHFDM ,PDI
WUHEDMX GREUR SR]QDYDWL RNROLQX SRGX]HUD NDNR EL F
faktore za ostva¥ DQMH FLOMHYD SRYH]DWL SULOLNH L SULMHWQ

pozitivne i negativne sposobnosti.

3.1. SWOT analiza

A6:27 DQDOL]D MH MHGQD RG PHWRGD DQDOL]D HNVWHUQH L
samostalno ili pak kao sintezaW WKRGQR L]YHGHQLK VSHFLILPpQLK DQDOL]LC
(Buble 2010: 19). U takvim analizama pronalaze se povoljne prilike ali i opasnosti tj. slabosti ili
PDQH L SUHGQRVWL 1DNRQ WDNYRJ SODQLUDQ$renghtR OD]L EL
Weaknesses, Opportunities, Threats je sredstvo sustavne analize.

&LOM VYDNRNJ SRGX]HuUD MH GD VH SUHYODGDMX VYH VODER
LVSUDYQR L]JYHOR SRWUHEDQ MH YHUL EURiIMsadgkp GaAHUD L
VDYMHWOQLND (NVWHUQL pLPEHQLFL GRQRVH L SULOLNH L S|

6:27 DQDOL]D GDMH PRIJXUQRVW NRQWUROH L XSUDYOMDQML
PLPEHQLN .DNR EL VH LVSUDYQR LVSODQLUDOR L DQDOL]JLU]|

32 3UHGYLYDQMH

SUHGYLYDQMH MH GLR VWUDWH&NRJ PHQDGAPHQWD WH VH RC
RQRJ aWR EL VH WUHEDOR GRJRGLWL 1MLPH VH RWNODQML



pretpostavki, zakonitosti ili teorija. Prema autoru (Granger 1 SRVWRMH WUL NODVH
SUHGYLYDQMH SRVOMHGLFD GRJDYDMD NRML VH EYDL SLWDQ
GRJDYDM GRJRGL |DWLP SUHGYLYDQMH YUHPHQD RQR RGJR®
DNR UH VH XRSWHGRIRGYLWDQMH YUHPHQVNLK VHULMD NRME
GRQLMHWL XQXWDU RGUHYHQRJ YUHPHQD

SUHGYLYDQMH QRVL RGVWXSDQMD RG SRpHWQRJ SODQD WN
PQRJLP GUXJLP IDNWRULPD O0R apopititiestiRoBdn)d Hteresd/ilciligva, YLEH |
varijabli okoline, izvora informacija, odabira ispravnih tehnika i metoda, procesa strategija.

3.3.  Prognoziranje

SURJQR]JLUDQMHP VH NDR L SUHGYLYDQMHP GROD]JL GR PRJXUl
koj EL PRJOL XWMHFDWL QD LVKRG L XVSMHaAQRVW QHNRJ SU
QHIJDWLYQLK GRJDYyDMD SURL]DAOH VX PQRJH RUJDQL]DFLMH
1XGH VH L]YMH&auUuD L VDYMHWL NRMH PB QBDGHGEYVILY DR MIDV WX EXL
bi se efikasno oblikovale operacije. Prognoza se razlikuje od plana jer je pristrana projekcija onoga
awR VH RpHNXMH GRJRGLWL D QH RQRJ aWR EL VH WUHEDOR
treba provesti zakonitost RGDWDND UDVSRORALYRVW SRGDWDND UHYV
NDUDNWHULVWLNH NRULAWHQMD L RGOXND 8 VDPRP SUHGYL
LVWUDALYDQMD

34. %XGaHWw

A %XGAHW SURUDPXQ MH ILQDQFLMYV M rdzdoKe.]M8dbbise NLK D N
ND]I]DWL GD MH RQ IRUPDOQR L]JYMHAUH R SODQRYLPD X EXGXi
GRNXPHQW WDNR GD MH PDOR SRGX]J]HUD NRMD JD QHPDMX 3
.DNR EL VH GRA40OR GR NRQDpPQRJ EXGaHWD SUROD]JL VH SU
VWUDWHAENL SODQRYL X JRGLAQMH WH VX LJUDAHQL X ILQDQF
do rezultata koji prikazuju prihode i rashode, profit, glavnenbitai kapitalne izdatke. Buble
VSRPLQMH QDELWQLMH pHWLUL YUVWH EXGAaHWD N



UD]JGREOMH EXG&WL V REJLURP QD REXKYDW UD]LQH DNWLYQ
QD QDpLQ L]JUDADYMQMDQBXG&HWVNLK YH

3.5. Organiziranje

A2UJDQL]JLUDQMH MH SURFHV X NRMHPX VH GLMDJQRVWLFLUL
REOLNXMX L LPSOHPHQWLUDMX LQRYLUDQD LOL SRWSXQR QR
8] QDYHGHQD SUHGYLQ M@MB RWSUHEIQR MY RUJDQL]JLUDWL UDG
]D L]YUADYDQMH |DGDWDND 3RWUHEQR MH SULNXSLWL SRGECL
PRIJXUH RWNULWL NRMD MH UD]JOLND L]PHYyX WUHQXVIQRJ VWI
WUHEDOD ELWL %LWQR MH SRYHUDWL HILNDVQRVW RUJDQL]
XVPMHULOH QD SULNXSOMDQMH SRGDWDND NDNR EL VH L]YU
$XWRU % XEOH X] WR QDSRPLQMH NDNR VX SRWUHE
dijagnosticiranja organizacije poput definiranja metodike ispitivanja i izvora informacija,

SURYRYHQMD LVSLWLYDQMD VD FLOMHP $U LavdisoOOMBQMD EL
SULNXSOMHQLK SRGDWDND NDNR EL VH PRJOH SURQDUL GLVI
WH L]UDGD HODERUDWD LOL L]YMHAWDMD R GLMDJQR]L VWDQ

3.6. Prikupljanje podataka

=D SULNXSOMDQMH SRGDWBeNmpus RnkatirrjaHinterfJirnjd LnvetbdaP H W
promatranja ili analize dokumenata. Gotovo uvijek se koriste metode analize dokumentacije i
LOQWHUYMXD yXYDQMH GRNXPHQWDFLMH L QHMQD GDOMQMD .
RUJDQL]DPRMH XWIROLNH SRPRUOL X UMH&ADYDQMX PRIJXULK
RUJDQL]JLUDQMX SRVOD 3URXpDYDQMHP L DQDOLJLUDQMHP G
VSULMHpLWL QHJIJDWLYQH XpLQNH QD NUDMQMH FLOMHYH
proPDWUDQMHP GRN RVRED NRMD SURPDWUD WM SURXpDYD F
VD VYRMLP RVRELQDPD L NDUDNWHURP 8 QHNLP PHWRGDPD
SUDYX XORJX YHUO SRNXaDYDMX QHSULVOME D Qtecal Ralrhkd GR E LV
RVWDWND WLPD $QNHWDPD VH SULNXSOMDMX SRGDFL YHpL
QDMUDALUHQLMLK PHWRGD SULNXSOMDQMD SRGDWDND WH VI



VX LJUDYHQL ]D VY DN RIn&RGd)iX faxgbélorént WdR&iR® prikupljaju kako bi

VH PRJOL LVNRULVWLWL X GRQR&AHQMX RGOXND SRSXW L]DE
RVOXND FLOMHYD PLVOL RGUHYHQLK OMXGL 'D EL VH RGDE!
istR WDNR SRVWDYLWL L WRpQR RGUHYHQL WLS LVSLWLYDpD N

i razumijevanje potrebnih kompetencija.

3.7. Raspored rada

8VSMHaAQRVW RUJDQL]DFLMH RYLVL L R GREURM SRGMHOL UD
VORERGQRJ YUHPHQD UDVSRUHG RGPRUD NROLPLQX UDGD R
PRIXUQRVWL UDGQLND % XEOH R VDAaAHWL D QL SRNVHGD
UDGQR YULMHPH WHOHFRPPXWLQJ SRGMHOX SRVOD L NRQW
RELPpQR VH X]LPD X REJLU WUDMDQMH RG pHWLUL UDGQD GDQ
PRIXUQRVWL SREREXQMHQGRDDVOOL X NRQDpPpQLFL XPRU L ]DV
RPRJXUDYD |[DSRVOHQLFLPD GD VDPL UDVSRUHGH |DGDQL UDC
URNX DOL GD VDPL LIDEHUX SRpHWDN L NUDM UDGQ&RJ YUHPI
L SRGMHOD UDGD WM VYDNL [DSRVOHQLN RGUDYyXMH WRpPpQR
cilla. Takav rad koriste specijalisti, majke s djecom, umirovljenici te ostali radnici koji ne mogu
UDGLWL SXQR UDGQR YULM HpikremediQXpoSevi€) koji] GoBiraj PosapL F LV X
SUHPD SRWUHEDPD WYUWNH LOL REXMPX SRVOD IMLPD VH (
Kao jedna od modernijih metoda podjele i rasporeda rada javja se telecommuting. Kod ovakog
principa rada zaposlenici nisu veaan]D XUHGH YHUO VH SRVORYL PRJX RGU
WHUHQLPD 2YDNYD RGUDGD SRVOD |]DSRVOHQLFLPD QXGL
SRVORYD |DGRYROMVWYR DOL L SRVWL]I|DQMH FLOMHYD NDG
RPpXYDQMHRYR VD UDGRP RG NXUuUH SULPDQMH QDUHGEL SXW
QDMEU&H UDVWH L VYH VH YL&H NRULVWL ,DNR UDG QD GOD
QHGRVWDFL RYDNYRJ QDpLQD UDGD SRSXWQQNDP R DXRBEPRY M/]ID ¢
RGUHYHQLP ORNDFLMDPD VPDQMHQL VDVWDQFL NRML VX EL\
VPDQMHQD PRWLYDFLMD RG VWUDQH PHQDGAaHUD
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% XEOH VSRPLQMH pHWLUL HWDSH ]D XVSMH&aQR L]YR

LJUDGD SURMHNDWD RUJDQL]JDFLMVNRJ UMH&HQMD WHVWL
SRVWDYOMDQMH SODQD REOLNRYDQMD RUJDQL]DFLMVNRJ U
RUJDQL]DFLMVNRJ UMH&AHQMD .DNR FRdirebnid jeX MoStaVits planH D N W |
REOLNRYDQMD RUJDQL]JDFLMVNRJ UMHAHQMD D GR QMHJID V
PUHAQRJ SODQLUDQMD

'REUD RUJDQL]DFLMD L SODQLUDQMH ELWQL VX ]D VYDNL SR}
cilia. Raspored sNUHLUD REMDYOMXMH L RGUHYyXMH ]DSRVOHQLFLP

EL RUIJDQL]DFLMH IXQNFLRQLUDOH SUHPD XQDSULMHG SUHG)
od rasporeda te se i to ucrtava u planove.
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4. 9-(a7,1( .2081,.$&,-( , 35,6783 =$326/(1,&,0$%

.RPXQLNDFLMD X]LPD QDMYL&L SRVWRWDN SRVOD VYDNRJ
NRPXQLNDFLMH X A3LYR WHOHIRQVNH UD]JJRYRUH UD]JOLpPLWH
X GDQDaQMH GREDLWBAGQHKRGMLIPD ]JDSRpPLQMH VYDNL SURFH\
UDG 8 GDQDaQMH GRED SRVUHGQD NRPXQLNDFLMD LVWLVN?
RVRED XaLYR XYRYyHQMHP L NRULAWHQMHP VY HaHLGELHV H ONHRNGV |
]JDSRAOMDYDQMD L QDMYL&H VH FLMHQH NRG PHQDGAaHUD
okolinu svake organizacije.

A1HVSRVREQRVW NRPXQLFLUDQMD MHGQD MH RG GHVHW Q
-HGQRVWDYQR QLMH YDAQR NROLNR MH WNR GREDU PHQDG
DUWLNXOLUDWL L SUHQLMHBHUG B XN DD P D3 BEsRWHiKdd)skeH Y L i
YMHAWLQH YH]DQH VX L X] VDYMHWRYDQMH UMHADYDQMH NF
ALYRWX OMXGL 1HGRVWDWDN LOL SDN OR3dD NRPXQLNDFLMD
X QDMJIJRULP VOXpD Mapydenika (u Grikn djBlddridstinha kod kojih zaposlenici
NRULVWH RSDVQH PDWHULMDOH LOL VWURMHYH %XEOH
LOQWHUDNFLMDPD &dWR VH XMHGQR PRaH RGUD]JLWL L QD RVW

komuniciranju.

4.1. Proces komunikacije

A.RPXQLFLUDQMH MH SURFHVY SULMHQRVD LQIRUPDFLMD RG M
L XWMHpH QD SRQDADQMH 2QR ]DSRpPLQMH NDG MHGQD RVR
LIDJRYH RGJRYRU 3 %2aHGokd komunikaciju bitno je da se izvede u kratkom

YUHPHQX DOL X] GREUR LVNRULAWHQH UHVXUVH %LWQR MH
QDpLQ $XWRU %XEOH QDYRGQR NDNR SURFHV NRPXQLN
pimDWHOM LOL UHFHSWUR L VDPD SRUXND VD NRPXQLNDFLMV
SRQHNLK VPHWQML WM EXNH 7DM SURFHV REXKYDUD L NRU|
SURFHV ]DSRPLQMH NDG QHND RVRED S bjld<tR VKod&Hj@ndsai Q X L QI
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LQIRUPDFLMD L NRPXQLFLUDQMD QLMH ELWQR VDPR GD JOD
SULPDWHOM PRUD ]QDWL VOX&DWL L LVSUDYQR XSRWULMHEL"
LOL LQIRUPDFLMD owbriLQRP WUDAL L RGJ

4.2. Vrste komunikacije

,QIRUPDFLMH VH PRUDMX SUHQRVLWL QD MDVDQ QDpLQ X R
SULMHQRYV LQIRUPDFLMD X SLVDQRP REOLNX 2QH RELPQR EX
LIYMHAWDMD LOL RIODWSHIBGHKE YH CRNDRDXWVH SRQRYR SUH.
YHUX PRIXUQRVW SULMHPD RG JRYRUQLK SRUXND DOL LVWR
sa rznim pravilima ili procedurama.

(OHNWURQLpPNL PHGLML GDQDV LJUDM Xacijam® 3opat XamrJ X X ¢
HOHNWURQLpNH SRaAWH ELWQLK SRGDWDND SR]JLYQLFD VO
HOHNWURQLPNX NRPXQLNDFLMX VSDGD WHOHNRQIHUHQFLM
]DSRVOHQLFLPD L PHQDGAHULP&a GridtupeDstorl sadtarkd | @rinpel W L K
LQIRUPDFLMH R GDOMQMHP UDGX HOHNWURQLpPND NRPXQLNDI
WUREGNRYH SXWRYDQMD LOL RUJDQL]JLUDQMH GRJDYDMD DOL
kompliciranijih pooslova.

8VPHQR NRPXQLFLUDQMH MH RQR X NRMHP VH NRULVWL L]JR®
licem u lice, razgovori putem telefona, objave preko radija ili televizije, gruptni razgovori ili
VDWVDQFL 8] QMLK VH YHAH G L \njestdizalkaddovorckpjivi@ drilj@eénH VH R
]D YLAH VOXADWHOMD PRAaH VH GLUHNWQR SULVWXSDWL SUI
VXGLRQLND L PRIXUH QHMDVQRUGUH PRJXUH VH ODN&H SULOD.
primatelja. BrzinagWDNRYHU MHGQD RG SR]JLWLYQLK VWUDQD XVPHQL
L VNORSLWL SULMDWHOMVNH RGQRVH 2QR daWR QLMH SRA&HO
XVPHQLK UD]JJRYRUD MH WR daWR VH PR&H L]JXEIDpWendt®@ DY QD C
pisano i usmeno komuniciranje potrebno je spomenuti i neverbalno komuniciranje, odnnosno
komuniciranje pokretima tijela, izrazom lica i gestama.

'D EL RUJDQL]DFLMD ELOD XVSMHAQD PHQDGAaHUL VH PRUD
zapRVOHQLFLPD 3RWUHEQR LP MH GDYDWL MDVQH XSXWH VX
QD SLWDQMD L ELWL GRVWXSQL ]D PRIJXUH QHMDVQRUH L SU
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LIEMHUL QHSRWUHEQL VXNREL PHYyX VXGMRQGQIORIFDNDINTR B RHBEE
UDG D PHQDGAHUL PURDMX RGOXpLWL MHVX OL SULMHGOR
NRPXQLNDFLMH MH GREUD L SRWUHEQD MHU EH] QMH MH QF
cilleva. Postoje formalni putovi komunikgei neformalni. Kod formalnih puteva komunikacije

VH RGYDMDMX QD XQDSULMHG RGUHYHQ QDpLQ VD VOXAaEH
PHQDGAHUD L QMLKRYLK QDGUHYHQLK LOL SRGUHYHQLK 1H
IRUPDOQH DOL X RHYQRPGEYBXMhpDMWRPXQLFLUDMX VD VYRMLP ]D
SRILWLYDQ QDpLQ UD]YLMDMX VH SRIJLWLYQL RGQRVL ]DSRV
A3BUREOHPL PRWLYDFLMH IOXNWXDFLMH DSVHQWL]PD QHGR
VX SRVOMHGLFD OR&GLK OL QHGRVWDWQLK NRPXQLNDFLMD L
ALEHU OG6LNDYLFD 9RNLU

4.3. Pristup zaposlenicima

Kako EL PHQDGaHU LPDR @aWR EROMX NRPXQLNDFLMX L UDGQX
SURIHVLRQDOQH PHWRGH L QD HILNDVQH QDpLQH 'REDU PH
PRUD XpLQLWL YMHAWLMLPD L NRPSHWHQWQLRMQPDNALIR]SRWI
PHQDGAHUD RQ PRA&H SUHQLMHWL GLR SRVOD QD QMLK
=DSRVOHQLFLPD WUHED SULVWXSLWL L SRPRUL L RNR RVREQI
YLAH SROMD NDNR EL SR VWbl OdnodlDi& brgaHiXscde. NBublé) @Q@ROL LPDC
QDYRGL NDNR MH ]D UD]JYRM SRGUHYHQLK SRWUHEDQ S
DVLVWHQFLMH PHQDGaHU SRPDa&H ]DSRVOHQLNX NRG REDYOM
ista asistencijaponecks@ LMH GRYROMQR SD ]DSRVOHQLN SRQHNDG QH
YULMHPH PHQDGAHULPD .RG HGXNDFLMH VH VWMHpPX ]QDQN
WUHQXWQRP SRVOX L RUJDQL]J]DFLML YHU L X SULYDWQRP VY
pULVWXS UD]JYRMX |]DSRVOHQLND VDPLP WLPH aWR ]J]DSRVO
NRPSHWHQWQRVW L RVLJXUDYD LP VH VDPRSRaAaWRYDQMH 9
GHOHJLUDQMH SRGXpDYDQMH VDYMHWRYDQMH L PHQWRUVW
Kako bi zaposlenicipo&#/ LJOL aHOMHQH UH]XOWDWH SRWUHEQR LK MH
SRVWL]DQMH OHQDGaHUL X WRP SURFHVX PRUDMX SRVWDYO!

14



=DSRVOHQLFL PRUDMX ELWL PRWLYLUDQL Lultété NidkoBSlo0QL GD S
QH PRJX QDSUDYLWL GD SURQDYyX QDMEROMX VWUDWHJILMX
A.RRSHUDWLYQH NRPXQLNDFLMH NRMH SUX&DMX SRWSRUX
QDMEROMH WH VX |]D PHQDGA&HUH GMHORWXREBQW LV USRGNVIWD
LQRYDFLMD L NUHDWHAL@RWW B L3N DoILKE\D L R N HY L i

6OX4DQMHP SRGUHYHQLK PHQDGAHUL PRJX QDXpLWL NDNR S
UDGQH XYMHWH NDNR QD GUXJDpL MkoeBrriral n& figdvoiRorR G JR Y R
JRYRU NRQWUROLUDWL VYRMH HPRFLMH QH VPLMH VH QD
SRGUXPpMH ]DMHGQLpPNRJ LQWHUHVD

OHQDGAHU PRUD LPDWL MDVQR RGUHYyHQ SULVWXS ]JDSRVOHQ
zapRVOHQLN PRUD RGUDGLWL DOL LVWR WDNR L GDWL PX GR
7DNRyHU YHRPD MH ELWQR GD ]JDSRVOHQLN QH PLVOL GD MH
UDG L PLAOMHQMH 7RPH PRJX SULG RjapbhVald, pBiut@iiiCdalkd RY L V
FLMHQL QMLKRY UDG GD MH ]JDGRYROMVWYR VXUDVLYDWL V ¢
3RQHNDG ]ERJ SUHWMHUDQH &HOMH ]D SRVWL]DQMH SURIL!
UD]JOLPLWRJ SULVWXSD LOMDSDNUBRODPUWER QKNREDIB GRVW
WYUWNL PHQDGA&AHUL JERJ SULWLVND VYRMLK QDGUHVHQLK ]I
WH X WRP SURFHVX SUHVNDpX ELWQH HOHPHQWH ]D SRVWL]D
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5. 352-(.71, 0(1$'a0(17 , 92'6792 7,029%

6DP SRMDP SURMHNWD PRaH R]QDpDYDWL GRNXPHQWDFLMX |
QDPMHUX OR&aH ELWL YUHPHQVNL L FLOMQR XVPMHUHQL SURI
QDJODADYD DFORHIZXLOBK3IPRMHNW MH MHGLQ \+vadadi ®dji S UH P HQ \
IRUPLUDMX ]D SRVWL]DQMH VSHFLILPQLK UH]XOWDWD L YHaXx
SURMHNW LPD YUPHQVNL RJUDQLpHQR QDVWRMDG®@aMadi |D VWY
autor ( Fachmann, 1996), projekti imaju ciljnu usmjerenost, vremensku determiniranost,
MHGQRNUDWQRVW QRYRVW NRPSOHNVQRVW SURMHNWQL
pripadnost. Projekti sa sobom nose i velike rizike pa je sa prdjigRinPHQD GAPHQWRP SRW
RWNORQLWL aWR YLaAH QHIJDWLYQLK XpLQDND QD RGUDGX SUF
SODQRP 6YDNL SURMHNW LPD RGUHYHQL LGHQWLWHW D RQ
postoji kako bi se postigao oIy HQL FLOM GR NRMHJ VH GROD]L X] SUHG
UHPHQVND L ILQDQFLMVND RJUDQLPHQRVW VD SULKYDWOML
SRMHGLQDpQLK FLOMHYD VX GLR SURMHNWD

+DXF QDYRGL NDNR MH R G &ViH preysaihMikutadighcldy® RJ F L C
LIQLPQR ]QDpDMQR ]D XVSMHEQRVW SURMHNWD

5.1. Projekti

SURMHNWL PRJX ELWL UD]OLpLWL VWRJD VH GLMHOH QD RQt
URNRYH ORNDFLMH L]JYRYDpH Q EmabisiB0056D)Qokdiekti@dM D L L]
GLMHOH QD IL]JLPNH LOL KDUGYHUVNH L DSVWUDNWQH LOL VR
XSUDYDPD GUXAWYHQLP SRGUXpMLPD LVWUDALYDpPNLP UL
SUHGPHW SURMHNWINLS REGHNW NOLIQHILILDNH RGUHGQLFH
reorganizacija.

=D MHGQRVWDYQH SURMHNWH JDGXaHQL VX OLQLMVNL YRC
NRPSOHNVQH SURMHNWH |]JDGXaHQL SRVHEQL YRGLWHOML SU|
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7TDNYL SURMHNWL LPD GXOML YUHPHQVNL SHULRG WM WRN UM
VUHGVWYD L YHUD DQJDALUDQRVW UD]OLPpLWLK NDGURYD

52. 3URMHNWQL PHQDGAPHQW

SURMHNWQL PHQDGAPHQW PRUD RPRJXULWL GD WYk SURMHN
OHQDGAHUL VX |DGXAaHQL GD RGUHGH SRVORYH |]DGDMX ]DGD
WM ILQDQFLMDPD WH SRNUHUX UDG XQXWDLe36)Eddléri L SURN
SURMHNWQRJ PHQDGAPHQWD PRJX EDWU&DODBUREHRWBN W)@
RGJRYRUDQ VWUXpQL PHQDGAPHQW NRML ]DMHGQR VD SURI
cilieve),nenamjenski i objektni ciljevi, taktika izvedbe ( pri tome je taktika podloga za izradu plana
i izvedbu), plan projekta ( plan pekta se smatra jednim od najbitnijih zadataka projektnog
PHQDGAPHQWD EXGXiUL GD GRQRVL SODQ WLPRYD RVLJXUD
analiziraju se ciljevi...), analiza rizika, projektna organizacija, plan kontrole.
Projektni PHQDGaHUL VH EDYH SRVORYLPD L]YHGEH WM RGUHY.
SURMHNWD A 5LMHp MH R WRPH GD VH SURMHNW L]YHGH
namjenskim i objektnim ciljevima, u planiranim rokovima i u okviru planiranR&NRYD 3 +DXF
OHQDGAHUL NDR YRGLWHOML SURMHNWD LPDMX ]DC
motiviranja,pokretanjge L] YRY.HQMD
.DNR EL PHQDGAHUL XVSMH&AQR XSUDYOMDOL WLPRYLPD SRW
je bitno da seLVSUDYQR SRGLMHOL SRVDR L GD SRVWRML VYLMH)
SRWHaANRUD NRG RGUDGH RGUHYHQLK |DGDWDND 3RWUHEQR
EL GRAOR GR YLVRNRJ VWXSQMD SURMHNWDRDRYAHWBNRMHNW
Kod predstavljanja proojekta prema autoru Hauc (2007: 247) predaje se radni nalog projekta,
FMHORYLW LOL GLQDPLpDQ SRNUHWDpPpNL HODERUDW SODQ
SURMHNWD GUXJH LQIRUPDFLMB INRWH QMHL PYRYMENRCD SR W |
A9RYHQMH SURMHNDWD MH PRJXUH GHILQLUDWL NDR SURFH
QDUXGAEH SURMHNWD VD VODQMHP SURJUDPVNLK SD L VW
X]YRYyDpLPD SURMHNWD VDN X SDvem® Pahu Ked QoW UiRui@entng, LQIRL
UHSODQLUDQMH VODQMH SURJUDPVNLK LQIRUPDFLMD PHQD
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GDOMQMHP WLMHNX SURMHNWD SULSUHPDQMH SR SRWUHEL
GDOMHJ L]YRYHQMDROSUBYHNWD 3 +

SURMHNWQL PHQDGAHUL PRUDMX GREUR SODQLUDWL RUJDQ
PRaH XWMHFDWL L RNUXAHQMH GMHORYDQMD YRGLWHOMD
Oni vode jednokratni proces kako bHs GRAaOR GR NUDMD SURMHNWD NRML
GMHORYDWL X RNUXaAHQMX NRMH QDVWDMH VD LIDEUDQLP SU

53. 9RYHQMH WLPRYD

'REDU YRGLWHOM PRUD ELWL XSR]QDW VD SURFHVLPD YRYH
YRYHQMHP SURFHVB YNUR] YDHPH®WNL SHULRG 'REUR MH VNLU
EH] JXEOMHQMD NYDOLWHWH SRVORYDQMD A3RVORYQL SURI
]IDGDQRJ VWDQMD X QRYR VWDQMH L WR X RNYLUX YUHPHQVI
.DNR EL GRA4OR GR SURFHVQRJ YRYHQMD SRWUHEQR MH LGHQ
L RGUHGLWL VWUXNWXUH WH WLMHN SURFHVD X RGUHYHQRP

UD]JOLNXMX VH RYH YUVWH WU ReHMNDspddajyH@RYaivniD GPLQL
OHJLVODWLYQL L]YUaAQL L SUDYQL SURFHVL SURFHVL RG(
SURFHVL .RG YRYHQMD SRWUHEQR MH MDVQR SRVWDYLWL |D
Nakon postavljanjal DGDWDND GROD]L GR DQDOL]JH SRGX]J]HUD RGQRYV
IDNRQ WRJD VH RGUHYyXMX VUHGVWYD |D UMHADYDQMH SURE!
I1DMSRSXODUQLMH RGOLNH VXYUHPHQRJ PHQDGAaPHQWD VX W
A*UXSH L WLPRYL JODYQD VX NDUDNWHULVWLND RUJDQL]DFL
VWUXNWXUL VYDNH RUJRBQEHUFLOHN B Y WMDOIX W LONRDIWH Y L U 3
VH RPRJXuUDYD YLAH RGJRYRUQRVWIMHE@ADAL BHR WRHETCDYYDOM D )
SURPLPpH VH IOHNVLELOQRVW 8 WLPRYLPD VH PRaH ODN&H S
SRVORYL SUHPD MDVQLP NRPSHWHQFLMDPD VXGLRQLND DOL
efikasnost i zadovolstyd DSRVOHQLND $NR VH WLPRYLPD GREUR XSUDY
VYH YHUL XVSMHK X RUJDQL]DRL®EBBD6LNDHRFD%ORMLIMDUHY L
VH VNXSLQH JUXSH L WLPRYL O6NXSLQH VX RELpP®RRL©OWH G L
RVRELQH DOL VH QH GRALYOMDYDMX NDR JUXSX GRN MH JU
GMHOXMX PHYyXVREQR L |IDMHGQR NDN EL GR&OL GR RGUHYVHC(
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LPDMX |[DMHGQLpPNX VYUKX L FLA&QWRWWDMHOGLRNLU BQLIGR DR
VX GREUR SULSUHPOMHQL WH LPDMX GREUR YRGVWYR LPDM>
XVSMHaGaQRVWL RUJDQL]DFLMH 9RGLWHOML PRUDMX SRWLFDV
njihovim znanjima, poWLFDWL LK GD GLMHOH |]QDQMH GD NRPELQDFLM!|
GR UH]XOWDWD yODQRYL WLPRYD PRJX REDYOMDWL YL&H U
EUAX RGUDGX |DGDWDND DOL L |DGMHGQLpNL peskedixi GIRQMHW L
UDGH X JUXSDPD ODN&H VH SRYH]XMX WH WLPH LVSXQMDYD
SRAWRYDQMD 8] YHU VSRPHQXWH SUHGQRVWL WLPRYD WD
WURAGNRYD NDG SRVWRML UDG X JUXSDPD

IHVWUXpQRORERRYMWHQWQR RYODAULYDQMH pODQRYD L SUL
i otpora te je potrebna dulja prilagodba voditelja i organizacija. Voditelji moraju prepoznati kada
RGUHYHQL pODQRYL WLPRYD QH SULGRQRVH ,Rddalie&lahDYDQ Q
SRVDR LVWH UD]JLQH SRGLMHOMHQ QD YL&H ]DSRVOHQLNDD
NUDMQMHP UH]XOWDWX LDNR QLVX QL QD NRM QDpLQ SRPRJ
7TDNRYyHU SLWDQMH UL]JLND XRUBGX FVWRPRGORXD HIMH B QHUDQY
VH GRQRVH X JUXSDPD QHJR SRMHGLQDpQR &aWR ]JERJ SRG]
pritiska.

5DYQRWHA&X L]JPHYyX SUHWMHUDQR GRVOMHGQRJ SULGUADYD
osiguravati voditel,6 DPH JUXSH LOL WLPRYL QH PRJX NRQWUROLUDW
PRUDMX SRND]DWL GRYROMQR WROHUDQFLMH SUHPD VXGLRQ
RGVWXSDQMX RG QRUPL AOHQDGAaHU PRUD PXGWRN¥RGLWL
SRMHGLQH pLQLWHOMH L VWXSDQM NRKH]JLYQRVWL 2S5uD LG
PLQLPLJLUDWL RGQRVQR QHXWUDQ@LEHD WL QBGIRADN DWNHG3 ¢
Osobne karakteristike ili stavovi i interesi su aeizza uloge u grupama te se iste razlikuju od
VWUXPQLK IXQNFLRQDOQLKAMNERID 63NWRUED %DRKNLLIMDUHY L IQ
SRVWRMH GYD NOMXpQD WLSD XORJD X WLPRYLPD D WR VX
na socijalne@dnose. Pod zadatke odnosno specijaliste za zadatke spadaju pomaganje i postizanje
SRVORYQLK FLOMHYD L XVSMHaAQR REDYOMDQMH JDGDWDND
YH]DQH ]D VRFLMDOQH RGQRVH pODQR YedingtoRiRpeDi ttnd. X aD M X
9RGLWHOML WLPRYD PRUDMX JQDWL XSUDYOMDWL HPRFLMDPI
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UD]XPLMHYDQMH 'D EL GRAOR GR LVWRJ pODQRYL VH PRUDM
EL ]D YULMHPH SRVORYD@QWDP IPRRQIOUDAWIR ERIAOMD SRWSRUD L |
PRUDMX YODGDWL X VYDNRP WLPX D NDG GRyH GR QDUXaD?
YUDWLWL RVMHUDM SULSDGQRVWL L SRPRuUL GD VH GRYyH GR
RpWD L NDGD QHPD HPRFLMD QD JUXSQRM UD]JLQL 9RGLWHO!
i davanju povratnih informacija.

.DNR QDYRGH 9%ADEWUMPBIUNHIDLIIFD 9RNLU SRWUHEQR
SRVWXSDQMH HP R F livieDoRdline Rrivofiivprddi \VdhreB /it W poticati proaktivno
UMHGADYDQMH SUREOHPD

.DNR EL JUXSH L WLPRYL LVSUDYQR IXQNFLRQLUDOL PRUDMX
PRUDMX RVLIJXUDWL GD VYDNL pODQ JUpNhS HijdhprteldxXmu& QR L S
SULGDMH YDAQRVW QD LVWL QDpLQ NDR L RVWDWNX WLPD

5.4. Ljudski resursi

Autor (Buble 2010: 107) navodi kako je upravljanje ljudskim resursima proces usmjeren na

SULYODpPpHQMH UD]JYRM L RGU aD WikameH ojaniy agijakiaCaMstvaryjéN L K SR
VH QL]RP SRMHGLQDpPQLK DNWLYQRVWL NRMH VH RGQRVH QU
L UDGQH RGQRVH .DNR EL PHQDGAaHUL OMXGVNLK UHVXUVL
YMHAWLQRP UKNMNXPH SDRYD OMHH L SURXpDYDMX SRWUHEH ]
NDQGLGDWLPD 2QL XSR]QDMX PRJXUH QEXGXUH ]JDSRVOHQL
PRIJXURP NDULMHURP L VOLpPQR OHQDGAHUL X] ]DKWMHY SR
najbole z-DGRYROMLOL SRWUHEH RUJDQL]J]DFLMH %LUD VH SUDYL
SURYRGLWL X] LVSLWLYDQMH RVRELQD ]J]QDQMD PRJIJXUQRV'
]IDKWMHYD SRVOD 3UHPD GUXJRP QDpPpLQX NEUYRERW LLH/GBLL \8 R
SD VH QDNRQ WRJD L]JUDYyXMX OLVWH V NDQGLGDWLPD SUHPD
HWDSD WH MH XYMHWRYDQD YHOLpPpLQRP RUJDQL]DFEMH .DR
ALEHU G6LNDYLFD 9RNLUO LQWHOHNQDXD®P®H VHQ]JRUQH SVL
VSRVREQRVWL 7DNRYHU VH SURXpDYD NROLNR VX NDQGLGDYV
WH PRJX OL LK RGUDYyLYDWL SUHPD QDJOD&HQLP VWDQGDUGL
VWUDQH PHQMXEBVNLK UHVXUVL NRG SURXpDYDQMD NDQGLGD

20



6. MOTIVACIJA ZAPOSLENIKA

Svaka organizacijaosi projekte ili poslove kojizah M HYDMX SXQX DQJDALUDQRVW L
strane zaposlenkd8 RQHNDG VH SUMRWRLYRUDQ\WRVRMHGREUD YROMD &H
X WRP WUHQXWNX LVNXVQL PHQDGAHUL WUHEDOL XVNRpLWL
Potrebno je suag zaposlenika preispitati, razgovarati s njima, uzeti u ofjiovo PLAOMHQMH L
njihove potrebe kako bi i dalje mogli davati sve od sebe i pridonijeti timskom ili osobnom skladu.

lako se mnog autori popiiamp (2000 VOD&aX GD QLMGDGRH@DMEOHU V SRRV
PRWLYDFLMX YHUO RQL PRUDMX RVLJIJXUDWL RNUX&AHQMH V PI
XWMHFDWL QD PRJXIeKo uBimatYWED WX &8HM XPRIWLYDFLMVNLK pLPI
jedan, poput novca za kojeg se mislidaje M YH UL P RposlenReNsK idora potaknuti da

VDPL GRYyX GR XQXWDUQMH PRWIRWEY MFLM B HMHVMHDNDWIRNAL R &
OMXGL NRMLPD VH XVPMHUDYDMX QMLKRYL QDSRUL ]D SRV
SUHY O D GGRWDWBKEI2910143)

6.1. ORWLYDFLMVNL pLPEHQLFL

.DNR MH PRWLYDFLMD YDaDQ GLR VYDNRJ SRVORYDQMD RQ!
odabire smjer irazinunapord HQDGaHUL PRUDMX RWNULWL NDNR SRWDNC(
GXOMH QD SRVOX GD EROMH RED YXRWD SIKVIDYRRM ) DG WD R GG
]DWR aWRBRWUBEH®R MH SRWDNQXWL HQWX]LMD]DP QDYHVWL
SURPMHQDPD 'DQDV YRGLWHOML pHVWR |IDQHPDUXMX SRWUF
cilieva,teimpritcP SXWX QLMH ELWQR NDNR VH SRVDR RGUDYXMH YH
UH]XOWDW NRML WDGD pHVWR EXGH SXQR VODELML RG PRJX
odnosa.1DMODNA&AL QDpLQ MH RNUXALWL VH V OMXGLL PIDQ W RN IM BADV
QRVH VD VRERP DOL SUDYD MH PRUO VYDNRJ YRGLWHOMD ND
odlike upravo potaknuti na istdamp (2@ QDYRGL NDNR VX QDMELWQLML P
XSUDYR SRAWRYDQMH VIWL|@BRMMHRBBVRYRUOQRDEDYD =DSRV
VH SRAWXMH 1MLKRY UDG QLMH VDPR SRVDR NRML PRaH ELC
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QMLPD RGQRVLWL 1D VYDNRJ ]DSRVOHQLND VWDQGDUGL UDG
biwL X RED VPMHUD ELOR RG YRGLWHOMD L QDGUHYHQLK SU
JRUH 9RGLWHOML PRUDMX SRaAWLYDWL UD]J]OLPpLWRVWL PHyX
doprinosuKamp (20@ QDYRGL NDNR MH X YOH IG BRGIX ] H 8 B \VGQUH. @ MAH.
SRGFLMHQMHQR RG VWUDQH PHQDGAPHQWD 3RG WR VSDG
UXNRYRGHULK L]JRVWDQDN SRKYDOD GDYDQMH SUHYL&H SDa&
zanemareno. Sve su to primjeri koji postfe JRWRYR VYDNRM RUJDQL]J]DFLML WH
XRpLWL L UD]YLMDWL QDpL QeY DNWIN RDISKR & WVHRQSE M L &/HHO K NGORREQ. VWAL
GLR SRVOD NRML RGUDYyXMH yDN L DNR VH WR RGQRVL QD P
RGUHGLWL GDYDQMHP QDJUDGD ]D WUXG LOL |1D QDMEROMMH |
IMXGL FLMHQH |]DKYDOQRVW ELOR V YLALK SR]JLFLMD LOL QL.
RUJDQL]DFLMH LOL X LQGLYLGXDOQOQR\RGIMHO SRN OHRYHXD QM
GD GREUR RGUDYyXMH VYRM SRVDR WH GD JD VH VPDWUD D
SRYHUDQMHP QLMH GREUR VDPR GRGLMHOLWL YLaH SRVOD
UD]JYLMDMX L GD V HoRsvaldHuidddkeXili Bilo\Wa@vie Bthdorene organizacije, posao

QH EL WUHEDR ELWL VDPR GRVDGQD RGUDGD |DGDWDND SUl
VYLMHWRP WH A4WR SULMH &@HOH ]DYU&LYWHUUDHE GRWWH MR H
RSX@QWHWWPRVIHUX L QD QHNL QDpLQ VH L |DEDYLWL SULOLNI
7DNDY QDpLQ RELPQR QH RGYUDUD SDAQMX RG SRVOD YHiU VW
RGUDyXMX SRVDR 7LPRYL VH pHVWR VXVfilHg) Xa ¥Wdpa mEYH]QLP
]JIDSRVOHQLFL QH JOHGDMX V QDNORQRAauUX XSUDYRanDWR &aw
radnih jedinica i suradnika. Kod takvih situacija, trebalo bi iskoristiti dio radnog vremena za

JUXSQR RSXawDQMH LOL GRJRYDUDWL NUDUD RNXSOMDQMD

nametnuta.

Kod svakog zaposlenika, motivacijski obrasciGuWJ XJDpLML WH YRGLWHOML PRUL
PRGHOH |]D VYDNRJ SRMHGLQFD D QH QDPHWDWL QD VYH ]D
XSUDYR GR QH]DGRYROMVWYD BOXHiBEREROSBEZOHQWD IL PRWXPYI
sudionike orgnizat MH GD VH ODN&H RWYRUH WH ]DMHGQR VD YRGLW
YODVWLWRP UD]JYRMX L @4HOMRP ]D SRVORP 5DJLQH L YUVYV
okolnostima, pa prema tome autorica (Kamp 200@t) i (Buble 2010:145) navode Mathevu

SLUDPLGX SRWUHED NDR SULND] SULPDUQLK SRWUHED VYDNF
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Slika 1. Maslowljeva hijerarhija potreba

Izvor: proeduca.ne020.

IDYHGHQH VX ILJLROR&ANH SRWUHEH VLIXUQRVQH SRWUF
samoostvarivanje ili potrebe za samoaktualizacijo ]LRORAa&NH SRWUHEH SRSXW K
VYUVWDQH VX X SULPMHUQR ELRORAGNH S\WW]DHEH WIMRG (RS D
UDGQR PMHVWR SVLKRORAND VLIJXUQRVW GRN VX RVWDOH
potrebe za prijateljstvom, odnosi s ljudima. Na vrhu piramide nalazi se samoostvarenje, odnosno
YODVWLWL VWY D Uageikpriy L odtvBrBanj@ #iddg Pot¢ixijala i ciljievaSvaka

RVRED ELOR |JDSRVOHQLN LOL QH AHOL RVWYDULWL VYRMH :
VD |DSRVOHQLFLPD SRWRMH GXJRURpPQD L NUDWMNRYRMALGX PR
VH UH]XOWDWL X NUDUHP URNX SRVHEQR NRG NUL]JQRJ PHQ
VDPR NRG RGUDGH QDNQDGQRJ SRVOD LOL NRG WRpPQR RC
PRWLYDFLMH SURYRGH VH PRGHOL ]D RGAUSDMDMONCH L\PWRDOQ
stabilnost a svi sudionici organizacije bolje rezultate. A %LWQD MH LQWHUSHUVR
XVSMHAQLK PHQDGAHUD SRWLFDQMH L RPRJIJXUDYDQMH L]JUDAL
Stvaranjem sigurne okoline i kulture diDORJD VORERGQH NRPXQLNDFLMH X
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SRWLFDQMH PHQDGAaHUL PRJX GRELWL LQIRUPDFLMH L UHVX
%DKWLMDEBHY LG6LERNL&D56). Davanjem pozitivnih povratnih informacija,

zaposlenFL PRJX ODN&H RGUDYLYDWL ]DGDWNH LOL VH QRVLWL \
VXUDGQMD VYLK VXGLRQLND RJUDQL]J]DFLMH NOMXpQL VX |]D R
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7.2$./-8y$.

OHQDGaPHQW MH XSUDYOMDQMH L UDG V OMXGLPD 3UL WRF
YMHEAWLQH NDNR EL QD LVSUDYDQ L QDMNRPSHWHQWQLML Q
osobnih bilo organizacijskih. Svaka organizacjia, tvrtka, podude LPD SRVWDYOMHQX K
]JDSRVOHQLND SUL NRMRM MH VYDNL VHNWRU ]DVOXAaDQ ]D F
YULMHPH VXVUHUX VD EURMQLP |DGDFLPD PpDN L QHNLPD NRN
OHQDGAHUL EL WUHEDOL P PWNMHOARRXNSEXIVB GNX SRIBX]HUD \
Potrebno je dobro analizirati i dijagnosticirati probleme te ih svrstati u ispravne katel§akige.

EL SRGX]HuUD LPDOD QDMYL&H NRULVWL SRWUHEQR MH REOLN
mogXuL QDpLQ D WX VSDGDMX YMHAWLQH REOLNRYDQMD 1MLEF
RVWDOH QDYHGHQH YMHAWLQH SULGRQRVH WHPHOMQLK SLWL
I1DNRQ GREUR SRVWDYOMHQLK SODQRYD SRWUHEQR MH RU.
RGUHYHQLK FLOMHYD 7X GR L]JUD]D GROD]H YsMiktarshij@Q H RUJD
X MHGQRP SURFHVX XYLMHN LVWD RELWYH SUMAQM B GMUH PIHYD
grupe te ih regrupirati prema potrebalXa.GDQD&aQMH YULMHPH QLMH GRYROMQ
MHGQDNR YHUO MH GRND]DQR GD YRGLWHOML PRUDMX LPDW
mogu biti definirane dobiv SRORP YMHURP QDFLRQDOQRAauUX DOL L NDUI
SD VDPLP WLPH QHEL WUHEDOL LBBWDY®MREA &6 DND QDLHLQVR S
prikaze, donosi i sukobe zbog istih. Do problema dolazi kada se ne razumiju ili neajtoler
UD]OLpLWD PLAOMHQMD NRPSHWHQ F Upddro@kbl& drgaviEacijeH QH FL
MH ELWQD ]D REDYOMDQMH |DGDWDND 1D LQWHUQX RNROLC
XQXWDU SRGX]JHUD 8 QMRM MH WD&NSRGKDHLI D HR Y UIVQ L ] DY W Y
RVQRYLFH NRMH VX YDQ SRGX]HUD L QD QMLK PHQDGAPHQW
SRIQDYDWL RNROLQX SRGX]J]HUD NDNR EL PRJOL XWMHFDWL
ostvarivanje ciljeva, povezatt pdLNH L SULMHWQMH VD MDpPLQRP L VODE
negativne sposobnosti.

.DNR EL GR4AOR GR a4WR EROMLK UH]XOWDWD ELWQR MH SRY
skupina aktivnosti koje su se usmjerile na prikupljanje podataka kéakovoH L]YU&ALOD LV S|
analiza..DR QDMELWQLMH YMHEAWLQH X RGQRVX PHQDGAaHUD SRG
YMHAWLQX NRPXQLNDFLMH %H] NRPXQLNDFLMH QLMH PRJXIUI
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.RPXFLUDWL VH PRAH Q@HUPE[WLDPR VGH) YBIpXQPHURWIH GREUH NRP)
VX YDAQH ]D VYAKN hedpdafkoh@ikbciecQHGRVWDMDWL UH L AHOMHQ
QHiUH ELWL FLOQDRWRP BREEMMH. PRUDMX SUHQRVLWL QD MDYV
KomuniNDFLMD VH PRaH RGYLMDWL X SLVPHQRP LOL XVPHQRP RI
L HOHNWURQLPND NRPXQLNDFLMD NRMD RPRJXUDYD UD]YLMD
SUHNR WHOHIRQD VODQMD HOHNWURDNINWDSRIAOMH XY EGHEQR]
VH PRUDMX SRWUXGLWL aWR YMH&G&WLMH NRPXQLFLUDWL VD ]I
VXGMHORYDWL X SURXpDYDQMX SODQRYD RGJRYDUDWL QD
probleme. Ispravnim komunici@ MHP PRJX VH LIEMHUL QHSRWUHBE®QL VXNRE
NRPXQLNDFLMX SULVWXS |DSRVOHQLFLPD MH ELWDQ IDNWR
XWMHFDWL QD |IDSRVOHQLNH WH LK PRUD XpLQLWL YMHaAWLML
GD EL RODNADR SRVDR PHQDGA&H U njihR remj&isobigdsdirnegpdatm HW L G L
kontrou. 9RGLWHOML PRUDMX ELWL XSR]QDWL VD SURFHVLPD

YUHPHQD YRYHQMHP SURFHVD NUR] 1D }din proBeGzUpdiyebidlie YUHP H
MDVQR SRVWDYLWL idb& txd\hNreba B@vQi RNdKpirpdsiaVRanjé zadataka dolazi

GR DQDOL]H SRGX]JHUD RGQRVQR WUHQXWQRJ VWDQMD SRG)>
UMHADYDQMH SUREOHPD/ ROULX GRQOQWREH QQIDpRRMANMNNDRG YRYHQM
voditel PRUD XVYRMLWL L SUHQLBMWMSRXID YOFRMH QR GWMHEH QMM
bODQRYL WLPRYD QH SULGRQRVH QD LVSUDYDQ QDpLQ HILND
LVWH UD]JLQH SRGLMHOMHQ QD YL&H ]DsamRo/pBipisQjl Ka@ienL VWL Q
UH]XOWDWX LDNR QLVX GID QORVRHVAD MH QV SRFRRUD IVH WUDaAL
SD EL VH |D GREDU JUXSQL LOL WLPVVNL UDG SRWUHEQR GD
EL GRAOL |DMHGQ,® NGFRR \DHNBRGFPL OWMPRYLPD SRQHNDG WHAaDN

WH MH WR EUAL QDpLQ JDNREVXOMWQRRY]JICFADWHINXQDSULMH
YHOLNX LJUX X RGDELUX NDQGLGDWD LPDMX OMXGWWOQDHYV XU
]QDQMD SUHSR]QDYDQMD OMXGVNLK YMHawLQD NRPSHWHQ
QMLKRYH PRIJXUQRVWL 9HOLND RGJRYRUQRVW MH QDUL ]DGI
LDNR VH L QD WRpPpQR RGDEUDQLP R VADEDP/DL PLRAEAH GUROGELWQ RQL
UD]YRMX LOL LK QDNQPIGRRIDRAXPBYMMWISRVORYDOH QD QDME
WUHED YL&A&H PRWLYDFLMVNLK pLPEHQLND RVLP QRYFD ]D
Zaposlenike se mora potaknuti d&DPL GRyX GR XQXWDUQMH PRWLYDFLMH
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RUJDQL]DFLMD LPD ]DSRVOHQH YRGLWHOMH NRML PRUDMX
odnosima unutar jedinica.RG VYDNRJ |[DSRVOHQLND PRWLYDFLMVNL RE!
moraju aabrati ispravne modele za svakog pojedinca. Dobro planiranje, prognoziranje,
SUHGYLYDQMH RUJDQL]J]DFLMD L PRWLYDFLMD QDMELWQLML
XVSMHEAQRJ YRGLWHOMD /MXGL LPDMX PRU eV D LQIR
SXWX SRWUHEQR QD LVSUDYDQ QDpLQ RPRJIXULWL QDMERO]I
]IDMHGQLpNLK FLOMHYD 8] LVSUDYQR YRGVWYR VYDND RUJD
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